
Timothy Lutheran Ministries 

Voters’ Assembly  --  December 4, 2016 

MINISTRY STAFF REPORTS 

Senior Pastor—Richard Steensma 

2016 was a year of tremendous blessings for Timothy. Throughout the year our dedicated staff, 

along with dozens of lay leaders, worked together to evaluate, plan and implement processes 

and procedures to help us better grow the kingdom of God. In addition to weekly worship, 

another amazing Vacation Bible School and an awesome trip to New Orleans for the National 

Youth Gathering, highlights of the year include: 

 Installation of Pastor John Otte:  On February 6, 2016, we welcomed the Otte family to 

Timothy and installed Pastor John as our Associate Pastor. What a blessing Pastor John 

is to our congregation as well as to Pastor Rod and myself. His servant heart is truly a 

gift. 

 Implementation of an elected School Board:  The seven members of Timothy’s School 

Board have met monthly to not only provide support for our fantastic ECC and 

elementary staff, but to also look ahead in continuing to grow the ministry of educating 

our children. Thanks to Melissa Casper, Ken Logan, Randy McClain, Sue Miller, Nathan 

Parker, Rachel Pierce and Karl Zinke for serving! 

 Strategic Planning:  On Oct. 15, 38 leaders gathered to discuss how God has called each 

of us to be His disciples as well as how God uses each of us to help disciple others. I look 

forward to seeing how God will bless the ministry of Timothy as we grow as His 

followers and reach out to all with His love, mercy and grace! 

As we look back and see God’s faithfulness to us and praise Him for His many blessings, we also 

look forward. My prayer for Timothy in 2017 is that God will continue to keep our eyes, ears 

and hearts open to the opportunities to share and show the light of His love in this world of 

darkness. 

Associate Pastor—John Otte 

Looking back over the previous year, several things stand out for me: 

 Assimilating to Timothy:  Coming into a new congregation is always challenging. There 

are spoken and unspoken expectations and lots of acclimating about how the new 

congregation works and operates. For my first several months at Timothy, Pastor Rich 

met with me regularly to help me understand the “Timothy way” of doing things. At the 

same time, he also has been open to listening to my questions and suggestions about 

how things are done. He, Pastor Rod and I have established a good working relationship 

with each other, and I look forward to a good partnership with these brothers. I also 



want to thank everyone who took the time to welcome my family to Timothy over the 

past year. You have been very warm and welcoming to us, and we appreciate all of you 

greatly! 

 Youth Ministry:  Timothy has a great youth program, and it’s only going to get better. I 

know the youth who attend the Wednesday evening Revolution Bible Study quite well 

by now. They are a good group of people who are very thoughtful as they grow in their 

faith. I also enjoyed the time that I spent with many youth at the National Youth 

Gathering. It’s exciting to see what God continues to do with the youth as we continue 

to meet weekly and for special monthly events. Timothy can be proud of its youth 

ministry, and I encourage you to urge all young people in our congregation to join us! 

The GROW Commission is also in the process of expanding Timothy’s middle school 

youth ministry. Several people have already indicated their willingness to help, but we 

need more volunteers. I look forward to seeing what happens in the new year. 

 Crossways:  I have taught Crossways for many years, but never have had a group like 

this! WOW! We had over 100 people register for the 2-year class. We are approximately 

one-sixth of the way through the material at this point, and it has been very enjoyable 

for me to teach such an enthusiastic group. 

It has been a whirlwind of a year, but I am excited to see what 2017 brings. Thank you for your 

partnership, and I pray that God blesses Timothy as we continue to touch lives for Christ. 

Associate Pastor—Rod Lindemann 

Children’s Ministry  --  Additional to GROW Commission Report 

 The Rock:  North Campus Sunday mornings from 9:45 to 10:45. Led by a team of 

volunteers who lead group openings and then break out into age-appropriate groups. 

This educational opportunity meets during the 9:45am worship hour. The Rock offers a 

full hour of educational opportunity for kids 3 years old through 5th grade. There is a 

current need for some volunteers to lead or assist in a class. You may contact me 

directly if interested. We are very thankful for the many volunteers who lead and teach 

our children. 

 Faith Roots:  South Campus Sunday mornings during the last half of Service of Joy. 

Approximately mid-service, children are released for a 30-minute educational 

experience. There is a large-group opening for the younger children, followed by 

breaking out into age-appropriate groups. There is a current need for some volunteers 

to lead or assist in a class. Teachers are asked to serve 1-2 weeks per month. We are 

very thankful for the many volunteers who lead and teach our children. 

 VBS:  This year’s VBS was again a huge success as we continue to draw children from the 

community. This year we nearly had a 2-1 student-to-volunteer ratio. God has blessed 

us with an amazing group of volunteers and leaders. The leadership team will meet soon 



to begin making plans. Since 2017 is the 500th anniversary of the Reformation, the 

theme will be A Mighty Fortress. VBS dates are July 17-21, 2017. 

 JourneyMen:  Currently, JourneyMen hosts three weekly Bible studies led by various 

leaders. Each year, JourneyMen hosts three “Take the Lead” events, two Heit’s Point 

retreats, one or two congregational movie nights as well as breakfast/Bible Study events 

throughout the year. JourneyMen is open to all men 16 and older. This year we will host 

our 2nd Annual “Get on the Journey” study and breakfast with the theme Renewed Men 

of God.  

 Personal:  I praise God for the many volunteers and leaders who use their gifts and 

talents to make ministry happen at Timothy. We are blessed with many men and 

women serving in several roles—without them we would not be helping others grow in 

faith nearly as effectively. I praise God when just one life is touched through the many 

efforts and opportunities at Timothy. It continues to be a blessing to serve at Timothy. 

We have a wonderful church family that has survived many storms and just grows 

stronger with each new challenge. It’s a joy to serve with the GROW Commission. This 

year’s team is leading some powerful ministry at Timothy. Be sure to read the GROW 

Commission annual report. There is much more to accomplish, and I pray 2016 was just 

a stepping stone to the amazing things that can happen in 2017 at Timothy as we touch 

lives for Christ . . . because it matters! 

School Ministry—Ed Kuerschner 

Timothy is blessed to “touch lives for Christ” each day through its Timothy Lutheran School and 

Early Childhood Center.  

Our Early Childhood Center (ECC) started its 41st year in caring for and teaching children ages 6 

weeks through 4-year-olds. Highlights of ECC include: 

 Infant/toddler ministry keeps growing with more children involved and a long waiting 

list. 

 Current mission project is collecting hats, gloves and warm articles of clothing for the 

children living at Welcome Inn. ECC and TLS students have donated children’s books for 

these children as well.  

 ECC staff continues to seek areas where it can minister with the elementary school to 

help our families appreciate the blessing that a K-8 program is in their children’s lives. 

 Three ECC classrooms participate with TLS students in a pen pal program. The 

elementary students come to ECC to help with special events. 

 Currently, 104 children are enrolled in ECC this year, both part-time and full-time. 

Our elementary program started its 16th year of ministry. Highlights of TLS include: 

 2016-2017 theme is “Living the Faith.”  



 First semester mission project is collecting items to help with the community-wide 

Operation Christmas Child program, with a goal of collecting 150 shoeboxes to share 

with less fortunate children around the world. 

 Currently, 74 students are enrolled K-8 grades. 

 A home-school ministry continues. Children attend every Tuesday and Thursday 

afternoon to participate in TLS special classes, such as Spanish, art, PE, music,etc. 

Currently, 10 children attend through this ministry. 

Teaching alignment this year is as follows:  Laura Vogt—kindergarten; Angie Mundt—1st grade; 

Ronda Krekel—2nd grade; Kim Brunkhorst—3rd/4th grades; Becky Barnett—team teaching in 

3rd/4th; Sarah Barber—5th/6th grades; Ed Kuerschner—7th/8th grades; Triana Carrasco—

Spanish/before school care; Susan Pieper—after school care; D’Ann Pennington—K-8 music; 

Jennifer Stack—librarian; Pastor Rich—7th/8th grade religion; and Kristen Anderson—

Administrative Assistant. 

The “Scrip” program continues for online purchasing. 

Plans continue to implement effective marketing for School Ministries. 

TLS enrollment for 2017-2018 begins in February and in March for ECC. Goal is to add 10 

students for next school year. 

In all we do, we give God glory and praise. Thank you for your support and prayers. 

Care Minister—Nancy Nowiszewski 

New in 2016:  Pathways to Promise is an interfaith cooperative that provides resources and 

training for mental health education. The Lutheran Church—Missouri Synod was part of the 

national group when it organized in 1988. In 2016, the group reached out to the Kansas City 

area churches and mental health education providers to establish a metropolitan network of 

ministries to provide care and education to the faith community. Timothy is one of the initial 8 

churches or organizations to serve on the organizing committee. Nancy, along with two 

Stephen Ministers, attended the first committee meeting in Sept. The group has since held its 

first educational program in Kansas City; educational events for pastors and church members 

are being planned for 2017. Our hope is to bring programs to the Blue Springs area that address 

depression, anxiety and suicide. 

Emergency Assistance is provided to community as well as Timothy members. During the first 

10 months of 2016, we helped 68 families with utilities/lodging/gasoline for a total of $6,720. 

We also helped 6 Timothy families with a total of $1,380 for living expenses. In addition to 

financial assistance, Care Ministry provides spiritual support with personal prayer and a New 

Testament. Timothy also provides $100/week to Hillcrest Transitional Housing through our 

sponsorship of an apartment at the Lee’s Summit location. 



New in 2016:  Compassionate Care --  We give thanks that we are able to provide transitional 

housing for one year for a woman  and her 4 children, ages 3-18, who had been living in a local 

motel. The purchase of a house for this purpose by a Timothy member and furniture and food 

donations from other members made this possible. Two Timothy members provide ongoing 

support in areas of budgeting and planning for the family’s future housing as well as spiritual 

support for the mother. The family attends a nearby Christian church each week. 

In 2016, we continued to build on our relationship with residents at the Welcome Inn by serving 

meals in Feb., April, May, Sept., and Nov. (a traditional Thanksgiving meal); an estimated 100 

meals are served each time with 140 meals serving at Thanksgiving. During summer months, 

small groups and Bible study groups are encouraged to serve a meal; in 2016, the Thursday 

night women’s Bible study group served a meal in June. 

Hillcrest Transitional Housing --  Our Timothy teams, led by Joe and Sandy Sauter, clean and 

stock the Timothy-sponsored apartment for each new occupant and provide maintenance as 

needed. A warm meal is provided for the occupant’s first night in the apartment. During this 

fifth year of sponsorship, 11 Timothy members participated in the May Walk for the Homeless; 

others donated 13 baskets for the Fall Gala (15 members attended the banquet). We also help 

celebrate each of our residents as they graduate from the program by attending the graduation 

meal and providing gifts. We hope to connect more Timothy members with this serving 

opportunity in 2017. New in 2016: every third month, the Hillcrest apartment complex in Lee’s 

Summit receives the groceries brought by those attending Timothy worship services. 

Journey to the Manger is our annual Christmas adoption program; for 2016, we will provide 40 

gifts for Our Redeemer Lutheran Church in Kansas City, 40 gifts for individuals through the 

Community Services League, 40 gifts for Hillcrest individuals, 28 gifts for community families, 

and 32 gifts for Timothy members. 

Stephen Ministry has experienced some challenges as several of our Stephen Ministers were 

confronted with their own life/family issues and needed to step down for a period of time. We 

currently have 18 Stephen Ministers in the ministry. I am recruiting for a new training class to 

begin Jan. 5, 2107; the need is great to have trained Stephen Ministers for both men and 

women. 

Life Lines (support groups)  --  These ministries reach out to people dealing with specific needs 

or concerns and include Christ-centered studies as well as fellowship with others who are 

dealing with the same issue. Current Life Lines groups include DivorceCare, GriefShare, Break 

Time and Teen Club. We offered a ‘Surviving the Holidays’ grief care workshop on Nov. 12 and a 

‘Surviving the Holidays’ divorce care worship on Nov. 10. A set of 4 grief booklets is mailed to 

members throughout the first year after they have lost a close relative. New in 2016:  

Addition of a SIDS support group for parents who have lost an infant; meets the first Monday of 

the month. For 2017:  groups will be promoted through a new Central Jackson County  



Fire Protection District program called Community Paramedicine, which hopes to make 

healthcare and health resources more accessible with our community. 

Prayer Ministry continued to provide printed prayers for weekend services plus weekly 

electronic updates, as well as prayers for the Prayer Chain; developed a prayer component for  

War Room sermon series in Feb. 

One-to-One Ministry --  Cards sent to those who have been included in weekly prayers; CD’s 

copied of the weekly sermon for mailing to the homebound. 

Life Café  --  developed and facilitated a three-part series on life issues, including supporting 

Scripture, guest speakers and small group discussion. Life Café was offered on Jan. 24, 31 and 

Feb. 7, with two sessions each day. Topics included sanctity of life, post-abortion healing and 

end-of-life decisions. 

Communications – with Diane Mayfield, continued planning, writing and editing quarterly 

issues of Get Connected and Celebrate. 

11th Annual Adam’s Army blood Drive was held in June at North Campus; we had a record high 

collection of usable units of blood (81 out of 82) with a record high 17 first-time blood donors. 

I serve as staff liaison to the GIVE Commission, which continues to focus on stewardship 

education and connecting members to service opportunities. For 2017, we will continue to 

develop tools for members to use their spiritual gifts in areas of service. New in 2017 will be the 

opportunity for members to give financially to our ministries through an app that can be used 

by both Android and IPhone owners. 

I also serve as staff connection for Women of Hope, which plans ministry events for women, 

including retreats and annual prayer breakfast. Coming in 2017:  Sweet Life Café one-day 

retreat on Feb. 18. 

Other: Attended the Best Practices for Ministry conference in Phoenix in Feb. and a week-long 

Grace Place Wellness retreat for church workers in Oct. 

Worship Arts Minister—Kent Burns 

What a blessing to continue to serve for my 14th year at Timothy in the area of Worship and the 

Arts, planning worship/music and various events. I thank God for the opportunity and the 

ability to do so. 

The South Campus worship teams now use personal monitoring systems on the stage during 

worship and other events. This allows musicians (vocal/instrumental) to have their own “mix” 

of sound in their ears without putting extra sound in the room, as is done with floor wedge 

monitor speakers. It also allows for the use of a “click” and “cues” to be in their ears, to keep 

them together, much like a metronome. All of this helps make the “mix” in the room for the 



worshipping audience more pleasing and accurate. Much thanks to my son, Alex, for 

volunteering his time to help with the many sound issues and updates at both campuses. 

The North Campus enjoys a new projection system (projectors, computer, and screens) in the 

sanctuary. This project was necessitated by the demise of one of our previous projectors. The 

new projectors use much more updated technology than the previous ones and should serve us 

well into the future. 

Also, along the lines of improvements, the sound booth in the balcony at the North Campus has 

been remodeled. This allows the sound tech, during worship, to have more room to spread out 

to carry out his/her job. Along with the remodel, new power cabling has been run as well as 

floor raised to be all one level, as well as building a countertop that extends most of the length 

of the booth, and opening up both ends of the booth for easier access. The sound board from 

the FLC and the one in the sanctuary have been swapped so that we now have more channel 

capabilities in the sanctuary. Thanks to the many volunteers who made this remodel possible. 

We also planned and executed a successful “all-congregation” worship event at Blue Springs 

South HS Performing Arts Center on Sunday, Oct. 30, in celebration of the 499th anniversary of 

the Reformation. Thanks to the many volunteers who made this huge undertaking possible. 

Christmas Concert:  Sunday, Dec. 18. We will present a concert entitled What a Glorious Night. 

The children of the congregation/school will sing along with the adult choirs and a few 

narrators, as we re-tell the story of Christmas. Come for an enjoyable seasonal event. 

Future Goals:  Concerning technology, we are researching switching from the use of PowerPoint 

in worship to a program such as ProPresenter which will give us more flexibility in what can be 

done with the projection in worship in the area of imaging. 

COMMISSIONS 

GATHER Commission 

Members include Val Leakey (Commission Leader), Gene Bone, Nancy Bond, Gayl Calvin, Kyle 

Oelkhaus, Kent Burns, Alex Burns and Bob Logan. 

Timothy is very blessed to have such a dedicated called staff, support staff and numerous 

groups of willing volunteers to join together in planning and implementing meaningful worship 

services of vibrant music and participation week after week. The GATHER Commission would 

like to recognize and thank this special group of people. 

Accomplishments in 2016: 

 Began the year planning a Welcome Reception for Pastor Otte and his family held in the 

Fellowship Hall/Music Room with cake and punch for the congregation. 

 Created a procedures list to give to groups serving Lenten Dinners each week and 

developed a methodology for advertising the dinners to increase the attendance. 



 Developed and updated questions concerning worship service for congregational 

survey. 

 Reviewed and updated the KPA’s specific to GATHER Commission. 

 Continued to upgrade technology within the worship service and developed a “Wish 

List” of needs for services at both campuses. 

 Prioritized and presented suggestions with associated costs to determine how to use the 

GATHER Designated Funds most effectively. 

 Projector and Screen replacements for North Campus sanctuary. 

 Coordinated the “whole congregation” service at Blue Springs South HS Performing Arts 

Center to celebrate the 499th anniversary of the Reformation. 

 Audio/Visual Desk at North Campus remodel and upgrade. 

Proposals for 2017: 

 Purchase and install a large monitor and protection enclosure for South  

Campus worship service. 

 Continue the process of researching ways to increase the level of worship participation 

and frequency of attendance through special events and relevant, meaningful worship 

services. 

GROW Commission 

Members include Mary Reed (Commission Leader), Pastor Rod Lindemann, Pastor John Otte, 

Jacob Gorrow, Ryan Kuecker, Mary Low, Diane Mayfield, Richard Pirch, Dawn Twenter and Ben 

Ryan. 

The GROW Commission was reorganized in January 2016 when Timothy Lutheran School and 

Early Childhood Center were placed under the smooth transition and leadership of the new 

School Board. Timothy is blessed to have such a willing and energetic group of volunteers. 

2016 Accomplishments: 

 Survey of current ministries: Leaders of each ministry area attended a commission 

meeting to discuss the group’s activities, plans for the upcoming year, and especially 

their challenges (Children’s Ministry, Middle School/Confirmation, High School, Men’s 

Ministry, Women’s Ministry, Senior Adults). 

 VBS Follow-up:  Completed personal phone calls to families of children attending VBS 

but are not Timothy members. Contacts were well received. Some indicated willingness 

to attend future events. 

 Children’s Ministry Kickoff:  Planned and hosted “Dive Deeper” on Aug. 31. The event 

was well attended, and several parents stepped forward to volunteer. Children’s 

ministry attendance on Wednesdays and Sundays is growing. 



 Kindergarten Blessing/Backpack Blessing:  Developed promotional materials and 

assisted with the event. Students received a blessing and a small token to attach to their 

backpacks during all services on Aug. 27 & 28. 

 Children’s Ministry Publicity:  A new Children’s ministry section was added to the TLC 

website, and a new Facebook page was established. This will make publicizing events 

easier for leaders and more accessible for families. 

 Congregational Survey:  Developed questions to be included in the congregational 

survey. KPA’s and Core Values specific to GROW were taken into consideration. 

 Middle School Ministry:  Began planning toward the development of a leadership team 

for middle school ministry. This will be a priority in 2017. 

 Confirmation Prayer Pals:  Began planning to revive this program. It was successful in 

the past, but has not been implemented for several years. 

Future: 

 Middle School Ministry:  Planning and recruitment for a leadership team will continue. 

Revitalizing and growing Middle School ministry will be a priority in 2017. 

 Confirmation Prayer Pals:  Program will begin in spring of 2017 with 8th graders and 

expand to 6th and 7th graders in fall of 2017. 

 Communication:  Continue to develop and facilitate communication within the 

congregation so members are aware of spiritual growth opportunities. 

 Spiritual Growth:  Continue to identify and develop ways for members of all ages to 

grow in their faith. This will involve continued support of current ministry groups and 

development of new opportunities. 

GIVE Commission 

Members include Pam Sbisa (Commission Leader), Chris Hruska, Carol Schemmer, Diane 

Mayfield, Tary Krahenbuhl and Nancy Nowiszewski.  

The 2016 GIVE Commission efforts concentrated on continued focus toward Stewardship and 

support of Care Ministry activities. 

Major Initiatives: 

 Continued support for and nexus of coordination of fundraising activities on both 

campuses. 

 Continued support of Timothy’s role and presence in the Hillcrest Transitional Housing 

program. 

 Supported and maintained ongoing communication about offering envelopes and 

promotion of online giving. 

 Supported the Connections Coordinator volunteer position in an effort to communicate 

needs for volunteers and facilitate placement of volunteers in various ministries. 



 Continued to support a relationship with Welcome Inn in Blue Springs as an outreach 

opportunity by providing meals. 

 Supported the initiation of the Compassionate Care program. 

Focus for 2017: 

 Support the development of a Spiritual Gifts Inventory. 

 Educate members on apps that can be used for contributions. 

 Continue to develop ways to educate members about stewardship. 

 Continue to support the family participating in the Compassionate Care program and 

continually evaluate this first-year experience as we look ahead to future opportunities 

for this and other families. 

GO Commission 

Members include Kathy Wildschuetz (Commission Leader), Courtney Dryer, Carol Cronkhite, 

Charlie Cronkhite, Carol Windler and Pastor Rich. 

 

2016 Accomplishments: 

 April Serve Day  --  6 tasks, 55 people participated. 

 Monthly food collection for LUMA, CSL and recently added Hillcrest Transitional 

Housing. 

 Operation Christmas Child shoebox collection center—picked up by GO Commission 

from Sarah Hinkle (Nov. 14-20). 

 Continue to evaluate distribution of Timothy’s tithes and communicate to the 

congregation. 

Concerns and Goals:  

 Outreach offerings to solicit more church members’ involvement in community service 

projects. 

 Adding “at large’ members to the GO Commission. 

LWML Annual Report  --  Deanna Cross, President 

Timothy LWML is currently blessed with 85 members belonging to one of three circles or are an 

Associate member. We also have Honorary members who have been long-time LWML 

members but are no longer able to attend or participate in the Circle or Society activities. All of 

our members serve the Lord with God-given talents and abilities and share the love of Jesus 

through various activities and servant events. 

Some of the many activities at the Society level include: 

 Supported LUMAA and its in-gatherings 



 Collected items for the Urban Christmas Store, VBS, and school supplies 

 Supported Operation Christmas Child 

 Held activities for LWML Sunday 

 Supported Rachel House 

 Sold nuts, candies and cookies with proceeds supporting mites, youth attending 

National Youth Gathering and 2 other church ministries 

 Participated in LUMAA cookie packing for Christmas and Easter 

 Served Ash Wednesday Lenten Dinner 

 Organized and served bereavement luncheons 

 Attended “New Member” luncheons to provide information about LWML and invite 

new members to join LWML 

Circle activities, in addition to those listed above, include: 

 Mary Martha Circle collected items and assembled hygiene kits for distribution to 

homeless shelters, created devotion booklets for homeless kits and also for visits to 

shut-ins; visited and delivered fruit, cookies and flowers to shut-ins; prepared diaper 

bundles for Rachel House; and adopted a Truman Medical Center patient for Christmas. 

 Ruth Circle projects include making Baptismal and Confirmation banners; organize in-

gatherings to support various projects such as LUMAA, Urban Christmas Store and 

Orphan Grain Train; adopt a Truman Medical Center patient for Christmas; send money 

to Seminary Food Bank in St. Louis; and prepared several shoe boxes for Operation 

Christmas Child along with donating $100 to cover postage for shipping boxes. 

 Elizabeth Circle is a young women’s circle with 9 members. Their main project is 

maintaining the children’s worship bags. Elizabeth supports church ministries such as 

collecting needed items for the nursery, children’s ministry and gift cards for Care 

Ministry. Members helped with Urban Christmas Store and also facilitates Timothy’s 

Lutherans for Life Diaper Drive between Mother’s Day and Father’s Day. 

All circles have secret prayer sisters, host Christmas gatherings, and support and minister to 

their circle members as Sisters in Christ. We pray that God will continue to bless LWML 

members with servant hearts as we willingly serve whenever and wherever the Lord needs us. 

Festival Committee Annual Report  --  Louie Wilbers & Tary Krahenbuhl, co-chairs 

Other committee members include Becky Barnett, Rod Barnett, Marty Boison, Viv Bradshaw, 

Chris Bradshaw, Kris Burns, Loretta Burns, Becky Blatt, Erik Blatt, Laurie Herz, Ron Herz, Chris 

Hruska, Connie Hruska, Sherry Holt, Randy Lindemann, Nancy Lindemann, Becky Ryan, Shirley 

Meineka, Chris Sims, Kelley Sims, Wes Maclean, Gordon Thompson, Mickey Krahenbuhl and 

Kathy Wilbers. 

Festival Committee Purpose: The Festival Committee exists to provide an outreach opportunity 

to the Blue Springs community and an internal reach to Timothy members at the annual Fall 



Fun Fest, sponsored by the Blue Springs Chamber of Commerce. Members of Timothy are 

provided the opportunity to fellowship with one another as well as witness in word and deed to 

approximately 15,000 Festival attendees as we carry out Jesus’ Great Commission of reaching 

others for Him. 

Goals of the Committee:  Funds generated by the activities of this committee will be used to 

fund non-budgeted needs of Timothy Lutheran Church and for operating expenses of Festival 

Committee operations. It is preferred, but not required, that the funding needs of Timothy 

provided by the Committee be property-related improvements or repairs. 

Activity in 2016: 

 2016 Festival profit of $28,810 

 Tithe to Community Outreach  --  Coolie Drink Holders  $801 

 Tithe to Timothy Teen Club  $1,008 

 Tithe to Timothy Lutheran School  $1,008 

Goals for 2017: 

 Fund replacement of North Campus skylights 

Account Balances: 

Checking $86,476 

Savings $45,137 

Total  $131,614 

BOARDS 

Executive Board 

Members include President Ben Ryan; Vice Presidents Diane Mayfield, Carol Cronkhite, Gene 

Bond; Secretary Charlie Johnson; Treasurer Gary Williams; and Staff Liaison Pastor Rich 

Steensma. 

Timothy’s Executive Board meets regularly to: 

 Oversee the general business of the church 

 Allocate available funds for the operation of the church 

 Review and support policies of commissions and committees 

 Prepare and present a proposed budget for the coming fiscal year to the Voters’ 

Assembly at its annual meeting 

 Prepare and present Annual Reports of various ministries to the Voters’ Assembly at its 

annual meeting 



 Prepare and present long-range goals for the development and expansion of Christ’s 

work in our midst 

 Compose and approve minutes of all congregational meetings 

In 2016, the Executive Board continued to increase efforts to improve communication with the 

congregation through various formats, such as Town Hall meetings and regular written 

communication, receiving positive feedback about this process. Highlights of the year include 

appointing members to the Property Committee, Strategic Planning Committee and Nominating 

Committee as well as reviewing and approving technology improvements at the North Campus.  

Executive Elders 

Members include Gary Flandermeyer (Director), Steve Schild (assistant director), Rick Little 

(secretary), Kyle Oelkhaus, Charlie Cronkhite, Jacob Gorrow and Tary Krahenbuhl. 

Activity in 2016: 

 Meetings:  six bi-monthly Executive Elders meetings, one All-Commission meeting, Joint 

Executive Elders/Executive Board meeting, and three Town Hall meetings. 

 Worship Assistance:  Elders carried out their assigned duties in assisting with worship 

services and funerals held at both campuses. In addition, Elders assisted in leading one 

North Campus 9:45 service each month, as requested by the Senior Pastor. 

 Reviewed and approved monthly reports for membership, worship attendance, 

Commission reports, and the Senior Pastor report at each Executive Elder meeting. The 

Associate Pastor reports were reviewed by the Elders in March 2016. 

 Prepared and issued two neighborhood contact letter mailings to the congregation, one 

prior to Lent/Easter and one prior to Thanksgiving/Advent/Christmas. 

 Assisted in the Feb. 6th installation service for Associate Pastor John Otte. 

 Continued to contact inactive members; approximately 230 member contacts were 

made in 2016. 

 Completed a General Membership audit. 

 Participated in the Discipling Leadership Workshop on Oct. 15. 

Goals for 2017: 

 Prayerfully complete the Call process for the Timothy Lutheran School principal. 

 Conduct Elder duties relative to worship service assistance and attendance at all 

required meetings. 

 Continue to review and monitor the Timothy membership and attendance reports. 

 Continue to assist in leading North Campus 9:45 worship services as requested by Senior 

Pastor. 

 Continue to coordinate Elder efforts with the four Commissions. 

 Continue to conduct neighborhood and family phone and letter contacts. 



 Conduct elder training. 

 Conduct a Congregational Survey in the fall. 

 Continue to review worship policies and processes to the glory of His name. 

 Continue to assist and pray for all Timothy staff, especially the called ministry staff, in  

“Touching Lives for Christ.” 

School Board 

Members include Randy McClain (President), Nathan Parker, Sue Miller, Rachel Pierce, Ken 

Logan, Melissa Casper, Karl Zinke, Ed Kuerschner and Patty Koogler. 

 School Board organized in 2016, started meeting in January, and meets monthly. 

 The Board created a marketing subcommittee composed of Board members, staff and 

parents. 

 One of the top goals is to increase the visibility, name recognition and positive 

impression of Timothy Lutheran School, thereby increasing enrollment (statement from 

the subcommittee for marketing for Timothy Lutheran School/Early Childhood Center). 

 Enrollment of 74 full-time and 10 home-school students. Approximately 15% growth 

over 2015! 

 Received continued accreditation through Missouri Non-Public School Accreditation 

Association (MNSAA) and National Federation of Nonpublic School State Accreditation 

Associations (NFNSSAA). Next accreditation process will be 2018 calendar year. 

 Made proposal to expand music program offerings for students. 

 Auction held on Nov. 18 at Elks Lodge. Committee is looking to increase fundraising 

efforts to exceed $15,000 by moving to this venue and securing more desirable auction 

items. 

 Website development is ongoing and currently going through a face-lift exploration. 

TLS/ECC needs an increased online presence so we can be found on the web when 

searching for Christian or even private schools in the area. Should be going live week of 

Nov. 14. Through donations, this was at no cost to the church.   www.tmatraining.com--

this is not live yet. 

 Beautiful new lighted School Sign has been installed so that the school can be seen from 

the roadway. Through donations, this was at no cost to the church. 

 400 new yard signs were produced and dispersed to Timothy families for placement in 

yards and businesses. These were provided at no charge to the families. Participation 

was very good and will occur again in the spring for 2107-2018 enrollment. These were 

also donated at no charge to the church. 

 4000 door hangers were produced to hang on doors in the community as well as handed 

out during the Fall Fun Fest parade in Sept. This will be available again in the spring 

during enrollment emphasis. 

http://www.tmatraining.com--this/
http://www.tmatraining.com--this/


 Facebook and Twitter have improved and drastically affected TLS social media presence, 

along with the above accomplishments. 

 Conversations are ongoing about methods to integrate more of the ECC into TLS toward 

a 4-year time frame. We need to make parents more aware of TLS so they will consider 

sending their children to TLS. Discussions have included possibly moving or adding a 4-

year-old program to TLS so parents will have a year to evaluate sending their child to the 

school for kindergarten. Another suggestion involved having a joint Christmas program. 

 Additional focus areas: increase enrollment from within TLS members’ families. Create 

and distribute testimonial videos of parents, teachers and children about why they 

chose Timothy and the difference in their life is worth the cost, what would they tell a 

friend who is considering TLS? 

 Explore additional outside advertising to reach a larger audience. 

 Share and develop relationships through board members with other Lutheran and 

Christian congregations. Reach out and visit. 

 Working to improve the Scrip program with a goal of an additional $30,000 per year in 

monies to TLS by the end of 2018. 

 Business partners organization development. 

 ECC has identified approximately 10 parents to contact who have expressed an interest 

in their child attending TLS. The board intends to contact every parent and discuss TLS 

with them to encourage enrollment. 

COMMITTEES 

Personnel Committee 

Members include Carol Cronkhite (chair), Warren Fischer, Kyle Oelkhaus, Mark Meyer, Cindy 

Westermann, Robin McClain and Pastor Rich. 

Personnel Committee meets on an as needed basis. Through the past year, salary factors were 

adjusted to better reflect current job duties. A high priority for the committee is to continue to 

support base salary increases for all staff but have been unable to pursue due to budget 

constraints. 

All evaluations were completed by appropriate staff in a timely fashion. 

In 2017, position responsibilities will be reviewed for accuracy of current duties and amended 

as needed. 

Financial Review Committee 

Committee members include Rebecca Smith (chair), Bill Ekey, Gary Flandermeyer, Esther 

Maxwell, Sandy Bahrenburg, Tary Krahenbuhl, Gary Williams (church treasurer) and Ben Ryan 

(church president). This committee originated from the 2015 Financial Review Task Team. 



2016 Goals: 

 Staff and organize the Financial Review Committee as required by Article B-6, A of 

Timothy’s By-laws. 

 Conduct monthly committee meetings to discuss and implement means to improve 

long-term financial health of Timothy. 

 Oversee preparation of monthly financial reports to the congregation. 

 Continue to evaluate the Timothy internal controls and methods in preparing its 

financial accounts and financial statements. 

Activity in 2016: 

 Conducted monthly meetings, except Feb. and Mar., and prepared minutes of all 

meetings for record. 

 Reviewed, analyzed and provided input to the monthly financial reports prepared by the 

Timothy Financial Services department and the church treasurer. 

 Prepared and issued monthly financial summary reports to the congregation. 

 Investigated financial education opportunities for Timothy. 

 Submitted recommendation to the Executive Board regarding expense approval policies. 

 Coordinated preparation of and made recommendations to the Executive Board 

concerning 2017 budget. 

Goals for 2017: 

 Committee meetings as needed to discuss and recommend means to improve long-term 

financial health of Timothy. 

 Oversee preparation and continue to improve monthly financial reports to the 

congregation. 

 Continue to evaluate and monitor the Timothy internal controls and methods in 

preparing its financial accounts and financial statements. 

 Coordinate preparation and make recommendations to the Executive Board concerning 

2018 budget. 

 Continue to monitor and evaluate the status and location of Designated Funds. 

 Coordinate with GIVE Commission to provide a series of financial education workshops 

to the congregation. 

Strategic Planning Committee 

Members include Dick Champion (chair), Dennis Bahrenburg, Charlie Cronkhite, Gary 

Flandermeyer, Norm Kuecker, Ben Ryan, Steve Schild, Dawn Twenter, Pastor John Otte and 

Pastor Rich Steensma. 

History:  After an analysis of Timothy’s Strengths, Weaknesses, Opportunities and Threats 

(SWOT) to ministry, five gaps were identified. Goals have been developed to address each gap. 



The following is NOT all inclusive, but meant to spark conversation among Timothy’s leaders, 

commissions, boards and committees. These groups are in the process of reviewing and 

recommending strategic goals if any need to be included, submitted to Pastor Rich by Feb. 1, 

2017, in order to assimilate feedback and discuss at a Town Hall meeting later in Feb. 

1.  Financial Stability 

 Continue transparency in regular reporting. 

 Continue utilizing staff, volunteer and paid personnel dedicated to financial 

reporting. 

 Increase participation of online contributions. 

 Increase endowments. 

 Increase trust giving. 

 Increase Choice Dollar participation. 

 Within 2 years, operating reserve of 45 days. 

 Within 3 years, all staff paid at district level. 

 Within 4 years, operating reserve of 90 days. 

 Create a capital maintenance reserve for infrastructure. 

2. Community Outreach and Engagement 

 Increase marketing of Early Childhood Center and Timothy Lutheran School. 

 Develop intentional evangelism and outreach ministries to reach the unchurched 

and de-churched. 

 Annually develop a new outreach opportunity to the community. 

 Develop a course/program that educates on how to share the faith. 

 Intentionally develop relationships with local and community leaders. 

 Use of Social Media/Technology (Apps). 

 Continue intentional follow-up to ministry participants. 

3. Ongoing Spiritual Growth 

 Develop discipleship pathways (i.e., a way for people to start learning and then 

continue to grow in their faith, also known as “conveyor belt”). 

 Develop membership covenants—Timothy’s expectations for what we hope (but 

not require) members will work toward I their faith life (i.e., regular worship 

participation, participation in Bible study, service within the congregation, etc.). 

Not to be used as a “disciplinary”, but more as motivational. 

 Perform regular “discipleship gap analyses,” where the congregation looks for 

groups that are underserved or not ministered to, and then intentionally work 

toward creating a ministry that does reach out to and serve that missing 

demographic (i.e., young adults, junior high youth). 

 Celebration Events. 

4. Lay Leadership Development 

 Equip leaders (position descriptions, mentoring, etc.). 



 Identify future leaders. 

 Record volunteer experience and desire (time and talents, spiritual gifts, etc.). 

 Develop a process to follow up on leadership development (are we doing 

everything we can to present leadership frustration?) 

5. Coherent Plan for Facility Use 

 Analysis (cost, asset management, ministry gaps, ministry resources). 

 Share analysis. 

 Solicit congregational feedback. 

Property Committee  

Members include Roland Frerking (chair), Charlie Duffy (secretary), Dick Blasé, Viv Bradshaw 

and Steve Hatfield. 

2016 Objectives:  To review proposals received by Timothy from contractors in 2015 for 

improvements needed to parking areas at both North and South Campuses and also for roof 

areas needing replacement at the North Campus. The committee was to determine and 

recommend to the Executive Board how the necessary work could be phased so that the areas 

needing immediate repair or replacement could be prioritized. Updated proposals for the 

corrective work were to be solicited from qualified contractors and recommendations for 

award was to be provided to the Executive Board for authorization to proceed. 

2016 Work Authorizations and Expenditures:  Roof replacements for the North Campus facility 

were recommended as the highest priority for immediate attention and funding. New roof 

membrane and perimeter sheet metal were installed first on the FLC and NW lower roof areas. 

The lower east roof areas above the ECC entry, music room, Fellowship Hall kitchen, south roof 

area above ECC classrooms, church offices and reception area are underway and are to be 

completed by year end, weather permitting. Schefers Roofing was authorized to perform the 

roof replacements at a cost of $151,115.00. 

Since funding is limited to the First Fruits Giving which was received for these improvements 

and the remaining existing membrane roof areas at the North Campus are not problematic at 

this time, the parking area repairs for both North and South Campuses were recommended for 

corrective repairs, seal coating and striping. The entire South Campus parking areas and all of 

the North Campus parking area, except for the area north of the FLC and the north entrance to 

the sanctuary, were repaired, sealed and striped. MAX Commercial Construction, LLC was 

authorized to perform the parking area enhancements at a cost of $38,054.00. 

Due to continuing water leakage through the skylight roof above the altar area and the 

receptionist desk area at the North Campus, the committee also reviewed preliminary 

information received regarding replacement of the two skylight roof systems. Two types of 

replacement are being considered, a Kalwall skylight system and a prefinished ribbed metal 

roof system with interior ceiling panels between the sloped wood beams. The committee’s 



initial recommendations favor the Kalwall system for a state-of-the-art system that is 

watertight and eliminated direct sunlight into the sanctuary while still providing natural day 

lighting of the altar and reception areas. Detailed cost proposals will be obtained for the 

Executive Board to consider in 2017. 

 

2016 First Fruits Expenditures as of October 7, 2016 (funds available approx. $203,000): 

Schefers Roofing   North FLC & NW lower roof areas—new membrane         $72,083.00 

Schefers Roofing   North FLC & NW lower roof walkway pads at RTUs            $ 2,330.00 

Schefers Roofing   North partial east lower roof & new membrane                $22,625.00 

Schefers Roofing   North south lower roof—remove & new membrane         $54,077.00 

MAX Com. Const.  South crack repairs, seal coat & striping                               $13,344.00 

MAX Com. Const.  North pavement & inlet repairs                                            $15,500.00 

MAX Com. Const.  North crack repairs, seal coat & striping                                 $ 9,210.00 

Total to date:  $189,169.00 


